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From Orndoff, Donald H CAPT ( PWCYOKO)
Sent: Wednesday, March 20, 2002 9:10 AM
To: Blackett, Kenneth (PWCYOKO; Garcia, Gegory A CDR (PWCYOKO);
Henstreet, Hugh R CDR (PWCYOKO) ; Huber, Richard J (PWYOKO ; Roth,
Ri chard CAPT (CNFJ); CDR Chris Decker (E-mail); Ken LCDR CQgawa (E-mail);
LCDR Bill Sheedy (E-mmil); LCDR David Bustamante (E-mail); LT Chad
Lorenzana (E-mail); LT Edward Murray (E-mail); LTJG Hol kon (E-mail);
Drennen, WIlliamJ (PWYOKO ; Fukawa, Yuichi (PWYOKO); Gersh, Robert
LCDR, |wane, Roy; Koch, Karsten M LT (PWYOKO); Koepsell, Steven A
(PWCYOKO); Tom Bl ackmer (E-mmil); Vasquez, Joseph W CWX ( PWCYOKO)
Subj ect: REG ONAL COVMANDER S GUI DANCE ON RFMS | MPLEMENTATI ON

| mportance: High
Steering Team PW>s, BLMs,

Fol I owi ng is RADM Chaplin's gui dance on RFMS i npl enentation sent to Base Conmandi ng
Oficers and Regional Staff. Please read carefully.

For PWOs, please discuss with your Skipper. He |looks to you as his facility
managenent professional. |f you have any questions, please call nme. Effective
conmuni cation in transition is absolutely essential for success. W wll discuss as
group (Regional Facility Managenment Team) on 2 APR as part of the FIP conference.

For BLMs, you are "on point" of this initiative. Focus, innovate, plan,
comuni cat e, deliver.

For all, the Regional Comuander's and ny expectations are high. bjective:
wor | d-cl ass support to our FDNF. | very much appreciate your energy, creativity,
and efforts. Leading change is challenging, but inportant, work. Keep charging!

RATUZYUW RUYNAAC0629 0780550- UUUU- - RUYNAAC.
ZNR UUUUU ZU RHHMMCB4760 0780607
R 190550Z MAR 02 PSN 003106Y10
FM COWAVFORIJIAPAN YOKOSUKA JA/ /00//
TO RUAYAAX/ NAF ATSUG JA//00//
RUYNAAB/ NAF M SAWA JA// 00/ /
RHVFI UU/ COMFLEACT SASEBO JA// 00/ /
RUAYAAJ/ COMFLEACT SASEBO JA//00//
RHVFI UU/ COMFLEACT OKI NAWA JA/ / 00/ /
RHAKAAA/ COMFLEACT OKI NAWA JA/ / 00/ /
RUYNACN COVMFLEACT YOKOSUKA JA//00//
RHVFI UU/ NAVSUPPFAC DI EGO GARCI A/ / 00/ /
RUVNSAQ' NAVSUPPFAC DI EGO GARCI A/ / 00/ /
I NFO RHHVHAA/ Cl NCPACFLT PEARL HARBOR HI // N46//
RHHVHBA/ Cl NCPACFLT PEARL HARBCR HI// N46//
RHVFI UU/ COVNAVFORIAPAN YOKOSUKA JA/ / NO1/ NO1BM NO1CP/ N8R/ /
RUYNAAC/ COMNAVFORIJAPAN YOKOSUKA JA/ / NO1/ NO1BM NO1CP/ N8R/ /
RHVFI UU/ PWC YOKOSUKA JA// 00/ /
RUYNAAW PWC YOKOSUKA JA// 00/ /
BT
UNCLAS PERSONAL FOR COVVANDERS AND COMVANDI NG OFFI CERS
CNFJ REQ ON FAR EAST FROM REAR ADM RAL CHAPLI N // NO00O0O//
PAGE 02 RUYNAACD0629 UNCLAS PERSONAL FOR COMVIVANDERS AND COVIVANDI NG OFF
M5G D/ GENADM N COMNAVFORIAPAN /
SUBJ/ REA ONAL COMVANDER S GUI DANCE ON RFMS | MPLEMENTATI ON/ /
REF/ A/ DOC/ CNFJ/ 13NOV01/ -/ NOTAL/ /
NARR/ REF A | S CNFJ ANNOUNCEMENT OF REG ONAL COMVANDER
DECI SI ON TO REG ONALI ZE ALL PUBLI C WORKS FUNCTI ONS USI NG
REG ONAL FACI LI TY MANAGEMENT SYSTEM /
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RWKS/ 1. THE PURPOSE OF THI S MESSACE | S TO PROVI DE
LEADERS AND MANAGERS OF THE CNFJ REGQ ON TEAM CLEAR
GUI DANCE FOR | MPLEMENTI NG THE REG ONAL FACI LI TY
MANAGEMENT SYSTEM (RFMS), | NI TI ATED BY REF A
2. CONTEXT. LET ME BEG N BY PUTTI NG THI S | MPORTANT
STRATEA C I NI TIATIVE I N I TS PROPER CONTEXT. SHORE
FACI LI TY MANAGEMENT | S NOT WAR FI GHTI NG THE OBJECTI VES
AND RULES ARE DI FFERENT. FACI LI TY MANAGEMENT IS AN
ESSENTI AL SUPPORT FUNCTI ON THAT | S BEST OPERATED AND
DELI VERED USI NG PROVEN BUSI NESS PRACTI CES. OUR REG ON
BUSI NESS OBJECTI VES ARE H GHEST QUALI TY OF SERVI CE
( EFFECTI VENESS) AND MAXI MUM RETURN ON | NVESTMENT
(EFFI CI ENCY). ACHI EVI NG THESE | MPORTANT OBJECTI VES | S
OUR OVER- ARCHI NG GOAL.
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3. NEW BUSI NESS MODEL.

A.  THE CHANGE TO RFMS REQUI RES A " PARADI GM SHI FT"

I N SUPPORT FUNCTI ON MANAGEMENT. BASE COS SHOULD FOCUS
ON DEFI NI NG EXPECTATI ONS, | DENTI FYI NG NEW OR UNSATI SFI ED
REQUI REMENTS, AND SETTI NG EXECUTI ON PRI ORI TI ES, VI CE
DAY- TO- DAY MANAGEMENT OF SUPPORT SERVI CE EXECUTI ON.

B. TO ACH EVE OUR REGQ ON BUSI NESS OBJECTI VES, |
HAVE DI RECTED MY ON- STAFF FACI LI TI ES MANAGEMENT
PROFESSI ONAL ( REG ONAL ENG NEER) TO LEAD AND MANAGE A
REG ONAL FACI LI TY MANAGEMENT SERVI CE DELI VERY SYSTEM
CALLED RFMS. RFM5 | S A MATRI X SERVI CE DELI VERY SYSTEM
W TH CENTRAL OVERALL NMANAGEMENT AND A COMBI NATI ON OF
CENTRAL AND LOCAL SERVI CE DELI VERY.

C. THE RFMS BUSI NESS MODEL | S ENTI RELY CONSI STENT
W TH BEST BUSI NESS PRACTI CES OF COMVERCI AL | NDUSTRY,
WHERE LARGE CORPORATI ONS CENTRALLY MANAGE THE FACI LI TI ES
OF MULTI PLE PLANTS AND OFFI CES. PLANT MANAGERS FOCUS ON
THE PRI MARY M SSI ON, DEFI NE SUPPORT REQUI REMENTS, AND
ASSESS SUPPORT EFFECTI VENESS. THE PRI VATE SECTOR TREND
IS TO (1) "OUT SOURCE" SUPPORT FUNCTI ONS SO LI NE
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MANAGERS CAN FOCUS ON CORE M SSI ON ACCOWVPLI SHVENT AND
(2) ENABLE SUPPORT FUNCTI ON SPECI ALI STS W TH THE
FLEXI BI LI TY TO MANAGE EXECUTI ON FOR MAXI MUM
EFFECTI VENESS AND EFFI Cl ENCY.
4. REGQ ONAL RESOURCE MANAGEMENT.

A, RFVMS WLL CENTRALLY MANAGE FACI LI TY MANAGEMENT
RESOURCES, | NCLUDI NG FACILITY FUNDING (PM QM EC, AND
FACI LI TI ES RELATED OB FUNDI NG LI NES) AND FACI LI TY
POSI TIONS (MLC, USCS, MLITARY). TH'S I NCLUDES ALL
REG ON RESOURCES DEDI CATED TO FACI LI TY MANAGEMENT
FUNCTI ONS AS OF THE FY02 BASELI NE.

B. SINCE THE PRI MARY OBJECTIVE OF RFM5 IS TO
| MPROVE PROGRAM EFFECTI VENESS, THE REG ONAL ENG NEER
W LL NORMVALLY BE G VEN AUTHORI TY TO RElI NVEST AND REALI GN
FACI LI TY MANAGEMENT RESOURCES TO | MPROVE SERVI CE
DELI VERY, ESPECI ALLY DURI NG THE RFMS | MPLEMENTATI ON
W NDOW (FY02/ 03). WHEN " SAVI NGS'" OCCUR AS A RESULT OF
RFMS PROCESS | MPROVEMENT, THE CNFJ REG ONAL RESOURCE
MANAGEMENT BOARD W LL DETERM NE HOW BEST TO APPLY
SAVI NGS ( REDUCED COST OF RFMS PROGRAM OR CONTRI BUTI ON
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TO ANOTHER REG ONAL PROGRAM FOR DOCUMENTED UNBUDGETED
REQUI REMENTS) .

C. WE WLL SOON CHARTER THE RFM5S RESOURCE
MANAGEMENT TEAM THAT W LL FURTHER DEFI NE ROLES AND
PROCESSES FOR MANAG NG THE REGA ON' S FACI LI TY RESOURCES.
THE TEAM W LL BE COWPRI SED OF BOTH REQ ONAL STAFF AND
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BASE REPRESENTATI VES.

5. THE WAY AHEAD. | AM CHALLENG NG THE REQ ONAL
ENG NEER TO | MPLEMENT RFMS ON THE MOST AGGRESSI VE
TI MELI NE.

A.  RFM5 WLL BE DESI GNED AND | MPLEMENTED BY ELEVEN
RFMVS | MPLEMENTATI ON TEAMS, CHARTERED BY THE DEPUTY
REG ONAL COWVANDER, EACH WORKI NG ON A SPECI FI C COVPONENT
OF THE OVERALL RFM5 SYSTEM
B. RFM5S WLL STAND UP I N TWO PHASES. PHASE | WLL
I NCLUDE THE REQ ONAL ENG NEER COVPONENT, THE YOKOSUKA PW
TEAM THE PLANNI NG CONSTRUCTI ON BUSI NESS LI NE, AND THE
ENVI RONMVENTAL BUSI NESS LI NE. THE TARGET TO STAND UP
PHASE | IS 01JULO2. THE RFMS PHASE | PACKAGE | S NEARLY
READY FCR FI NAL REVI EW AND APPROVAL.
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C. FOUR ADDI Tl ONAL | MPLEMENTATI ON TEAMS W LL BE
CHARTERED W THI N THE NEXT THREE MONTHS. PHASE Il WLL
I NCLUDE THE UTI LI TI ES BUSI NESS LI NE, ENG NEERI NG
BUSI NESS LI NE, MAI NTENANCE/ SERVI CES BUSI NESS LI NE,
TRANSPORTATI ON BUSI NESS LI NE, SEABEE EMPLOYMENT PLAN,
RFM5 RESOURCE MANAGEMENT PROCESSES, AND RFM5S SUPPORT
PROCESSES. THE OBJECTIVE IS TO HAVE PHASE |1 STAND UP
ON 010CT02, THE FI RST DAY OF FY03. TRANSITION TO FULL
| MPLEMENTATI ON OF RFM5 W LL CONTI NUE W TH TARGET
COVPLETI ON | N SEPO3.
6. REG ONAL TEAM EFFORT. AS | HAVE SAI D BEFORE, THE
RFMS | NI TIATIVE |'S ABOUT | MPROVI NG EFFECTI VENESS BY
USI NG A BETTER BUSI NESS MODEL. | DI RECTED
| MPLEMENTATI ON OF RFM5 AND CHALLENGED My REG ONAL
ENG NEER TO CET I T DONE ON THE MOST AGGRESSI VE TI MVELI NE
PCSSIBLE. |IT WLL TAKE A TOTAL CNFJ REG ON TEAM EFFORT
TO BE SUCCESSFUL. PLEASE DO YOUR PART TO SUPPORT THI S
I NI TI ATI VE AND SCHEDULE.
7. FEEDBACK WELCOVE. | INVITE YOUR FEEDBACK ON HOW
BEST TO | MPLEMENT RFMS.  RFMS | MPLEMENTATI ON TEAMS W LL
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PROVI DE EXECUTI VE REPORTS TO THE REG ONAL ADVI SORY BOARD
FOR REVI EW AND APPROVAL. WE WLL ALSO DI SCUSS OVERALL
RFMS5 | MPLEMENTATI ON AT OUR UPCOM NG CNFJ REG ONAL
COMVANDER S CONFERENCE AT THE END OF APRIL I N SASEBO
8. RADM CHAPLI N SENDS. //
BT
#0629
NNNN
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